K.O. Knudson School Organizational Team

AGENDA
K.O. Knudson Academy of the Arts
School Organizational Team Meeting
K.O. Library Annex
Monday, August 28, 2023
4:00pm

School Organizational Team Members:
Karen Bauer
Rebecca Dirks Garcia
Tobi Ferguson
Kim Fujii

Jarvis Jones

Stacey O’Brien
Amy Symes

Robert Geyre, Substitute Principal

This meeting agenda is posted publicly on the school website at knudsonms.org.

The School Organizational Team may take items on the agenda out of order; may combine two or
more agenda items for consideration; and may remove an item from the agenda or delay
discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Karen Bauer
at 702--799--7470 ext. 4100 or sign up in person immediately prior to the beginning of the
meeting. Speakers will be called in the order in which they signed up. No one may sign up for
another person or yield their time to another person. Generally, a person wishing to speak during
the comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.
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Welcome

Agenda Items

1. Introductions
a. Ursela Garvin, Assistant Principal
b. Bob Geyre, Substitute Principal
c. Anna Hurst, Region 2, School Associate Superintendent

2. Accolades
a. Summer Acceleration 2023
b. New Teachers
c. Open House

General Discussion
1. Review 2023 - 2024 Act I: School Performance Plan
a. 2023 -2024 School Budget
2. K.O.Focus 2023-24 - K.O. PRIDE
3. Safety and Security

a. New campus monitors

b. Buzzer doorbell

c. ID Badges

d. SSA - up for vote this year
e. E-hall pass

4. Schoolwide Expectations

Exact Path 40 minutes a week through ELA and Math
Achieve3000 in Social Studies

Gear-Up Update

Paper.com and Tutor.com

Enrollment/Staffing

SOT elections
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5. Desirable Qualifications for Principal Candidates

6. Suggestions for future agenda items

Information
1. Next Meeting: TBD

2. Calendar of Upcoming Events: https://www.knudsonms.org/

Public Comment Period (2 minutes maximum allotted)

Adjourn
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