
 
MEETING MINUTES 

K.O. Knudson Academy of the Arts 
School Organizational Team Meeting 

Monday, August 22, 2022 
4:00pm 

 
School Organizational Team Members present: 
Rocio Franco; Steve Gaskill; Arlene Lewis; Stacey O’Brien; Amy Symes; and Lezlie Koepp, 
Principal 

 
School Organizational Team Members absent: 
Ariel Davis; Aimee Holdredge; and Jarvis Jones. 

 
Welcome 
Quorum established and Stacey O’Brien called the meeting to order at 4:07pm. 

 
Approval of Minutes 
Minutes approved with no dissent. 

 
Agenda Items 

1. Enrollment @ 1159. We met our 2022-2023 Projections 
2. Staffing Report: 

a. Vacancies in multiple areas, including Math, Special Education, and Social 
Worker. 

b. Several custodians are out on FMLA. 
3. ID machine is now working. 
4. Dads in Schools - There is interest, but awaiting badging process 
5. GEAR-UP is working to staff for in-class and after school programming. Tutor.com is 

also a valuable resource. 
 

General Discussion 
1. Open House went well. Seeking additional input from parents on the open format and 

dates for next year. 
2. Suggestions for future agenda items. Ms. O’Brien will send an email to add any 

additional items 
3. Next meeting: September 19, 2022 @ 4:00 p.m. 

 
Information 
Next Meeting: September 12, 2022 @ 4:00 p.m. 
Calendar of Upcoming Events: https://www.knudsonms.org/ 

 
Public Comment Period (2 minutes maximum allotted) 
N o n e . 

 
Adjourn 
Adjourn at 5:03 p.m., without dissent 
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